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INTERNATIONAL BACCALAUREATE STANDARDS AND PRACTICES

Standard A.9 The school supports access for students to the IB programme(s) and philosophy

Standard B5.c The school develops and implements an Additional Educational Needs Policy
(AEN) that is consistent with IB expectations and with the school’s admissions

policy.
Standard B2.4 The school provides dedicated time for teachers’ collaborative planning and reflection.

Standard B2.8 The school provides support for its students with learning and/or additional
educational needs and support for their teachers.

Standard B9 The school has systems in place to guide and counsel students through the programme(s).
Standard C1.6 Collaborative planning and reflection incorporates differentiation for students’ learning
needs and styles. Standard C3.10 Teaching and learning differentiates instruction to meet students’ learning
needs and styles.

Post-authorisation of the PYP and MYP, these standards and the subsequent policy will be revised for
the new S&Ps.

DEFINITION OF ADDITIONAL EDUCATIONAL NEEDS

NAIS Dublin defines “additional education needs” (AEN) as “a learning or social need which calls for
additional educational provision to be made”. This definition refers to students with “Learning Challenges”.
“Learning Challenges” means that a student has additional challenges in learning than most students of a
comparable age or has a disability which hinders his, her or their use of the kind of facilities generally
provided in mainstream schools. “Additional educational provision” means educational provision, which is
different to or addition to, provision made generally for student of a comparable age. This is henceforth
referred to as Personalised Learning.

We recognise that the definition of AEN embraces a breadth of learning needs that vary in type, duration
and severity. We recognise that AEN can arise as a result of:

e Specific learning difficulties (e.g. Dyslexia)

e Sensory difficulties (e.g. hearing or sight impairment)
e Emotional and behavioural difficulties

e Medical conditions

Physical and intellectual difficulties

General learning difficulties

We strive to provide an inclusive environment for any child with additional educational needs as outlined by
the Effective Provision for an Educational Needs (EPSEN) Act 2004, The United Nations Convention on the
Rights of the Child, The Disability act 2005 and the Equal Status Act 2000. Inclusivity is embedded
throughout the AEN Policy and we as a staff will ensure it is implemented with fidelity in every aspect of the
school life.



1. THE AIMS OF SCHOOL POLICY

The aims of our school policy are to ensure, within a caring environment, the physical, emotional, moral,
social and academic development of all students with AEN. We also aim to ensure that students with
additional educational needs have access to a full, broad and balanced curriculum, are offered equal
opportunities to achieve, and that a range of appropriate strategies for teaching, learning and assessment
are employed.

Furthermore, the school aims to provide effective communication between Senior Leadership Team,
teachers, SNA’s, parents and external agencies, encouraging, in particular, parents and persons with
parental responsibility (carers), to recognise their central role in the education of their children. It is also the
aim of the school to develop an appropriate and effective style of assessment, record-keeping and evaluation
to monitor progress.

2. IMPLEMENTATION OF ADDITIONAL EDUCATIONAL NEEDS POLICY

The responsibility of ensuring the AEN Policy is implemented lies upon all teaching staff, supported by the
Additional Educational Needs Coordinators. Teaching staff are expected to follow the guidelines and
procedures outlined within the policy. To ensure implementation, the Heads of School and Additional
Educational Needs Coordinator (AENCo) will meet with staff regularly to discuss teaching and learning
strategies. Formal lesson observations will also be conducted throughout the year by senior members of
staff to ensure the needs of all children are being met. Personalised Learning Plans will be reviewed and
edited to suit the needs of the student as they progress through the school.

3. SPECIALISMS AND SPECIAL FACILITIES

Specialisms

The school has appointed a Additional Educational Needs Coordinator (AENCo) to provide coordination to
those parties involved in the provision of additional educational needs. There is also a Deputy Additional
Educational Needs Coordinator (Deputy AENCo0) who’s main focus is provision for those with AEN in
Secondary and communication with the 1B Coordinator to ensure adequate provision is in place for those
with entittements in DP examinations. For those identified as requiring extra assistance, Teaching and
Learning assistants will be deployed on terms appropriate to their needs. Continual Professional
Development for all staff will be provided to enable them to support students of all abilities, annually and
upon request or apparent need. Teachers play an active part in supporting students with additional
educational needs.

4. INCLUSION AND ACCESS TO THE CURRICULUM

As far as possible, additional educational provision is made in mainstream classroom settings where
students will experience learning across the breadth of the curriculum in whole class groups, ability groups,
mixed ability groups and through individual teaching. These provisions and guidelines have been outlined
in The International Baccalaureate “Guide for Access and Inclusion”, available from the AENCO. Some
provision may take the form of additional support in the mainstream classroom or through the provision of
pullout classes for specific curriculum literacy and numeracy needs as well as social and emotional
development. Students must participate in the designated subjects to access the full Middle Years
Programme and/or to attain the full IB Diploma within the parameters of accommodations.



5. CO-CURRICULAR ACTIVITIES

All students have access to our co-curricular activities. Where appropriate and possible, adjustments will be
made to ensure all students, including those with additional educational needs, are fully included in these
activities. At NAIS Dublin, our co- curricular programme is aimed at developing the student holistically. We
have a broad range of activities that seeks to develop students educational, athletic, personal, social and
emotional wellbeing. Students and parents are encouraged at the beginning of each term to register for
activities and our Schools Buddy app provide equal opportunities for all students to successfully gain access
to activities. The school reserves the right to make the final decision on CCA participation.

6. TRIPS AND EXPEDITIONS

All students can apply for a place on a trip or expedition. The nature of the activities being completed, and
the strength of the individual applications will determine whether any student is selected. Reasonable
adjustments may be made to trips or expeditions where necessary, length of trip, adult support etc.
Participation of all students will be at the discretion of the Principal, Head of School and based on each
student’s behavioural, physical and emotional capabilities. A risk assessment may be completed by teachers,
parents and trip leaders for individual students depending on their needs. Parent/Guardian attendance on
day trips may be required. In some cases, a parent may be asked to attend to offer assistance or to drop
off/pick up their child but will need to make their own travel arrangements.

7. PARTNERSHIP WITH PARENTS

We value the knowledge, experience and views of parents and seek to establish a partnership with them in
making appropriate provision for all students.

Arrangements for responding to enquiries and questions from parents at the admissions stage.

Arrangements for communication with parents.

At all stages, parents will be consulted and informed regarding special arrangements for their child’'s
education, with an initial meeting or check in at the beginning of each academic year. Regular contact will be
maintained with parents through:
e Whole school reports
e Personal Learning Plan (PLP) written by the AENCo in collaboration with, and informed by, by
teaching staff, LSA’s and TLAs
e Parent — Teacher Conferences — parents of students with AEN will have appointments with the
AENCoO upon request
e Regular reviews for students with PLP’s
o PLP review meetings, consisting of a case conference meeting establishing consistency across all
areas of their learning.

Parents of students with AEN will be given the e-mail address of the AENCo and will be encouraged to
keep regular contact. An initial meeting will be set up to meet face-to- face at the beginning of the academic
year or as soon as possible for those starting during the year.

Arrangements for involving parents in provision for their children

When a PLP is being created collaboratively between the AENCo/Deputy AENCo and class teacher(s) the
parents will be informed and consulted about the provision and targets set and the details as to how they
will be achieved.

Arrangements for coordinating the provision of PLPs:

All members of staff are expected to be aware of the learning and pastoral needs of every student that they
teach and to make their best endeavours to meet each student’s need. The needs of individual students are
expected to be identified in the planning for each lesson, demonstrating a knowledge of, or adaptation for,
specific students’ needs.



All teachers are expected to refer to the PLP information available on a shared drive, to keep fully informed
of their students’ needs and the recommendations for their support and this information will be regularly
updated by the AENCo and shared via email/ during meetings.

All students are encouraged to take an active role in managing their learning and to set themselves high
standards. Parents are involved in decision-making and are kept fully informed. In the Primary school, any
relevant information is shared with the class teacher, specialist teachers and the appropriate Assistant
Head of Primary. In the Secondary School, any relevant information is sent to the Tutor, Assistant Heads
and Head of Secondary by the AENCo.

Diagnostic assessments will be used to determine students’ individual strengths, weaknesses, knowledge
and skills. It is also used to identify how students learn e.g. visual, aural, verbal, physical. It is used for
students of all abilities to understand the best approaches to teaching and learning. Heads of school, the
AENCo and teachers will use these assessments to help with creating personalised learning in curriculum
planning which will be implemented in lessons. It will allow teachers to monitor students as they move
through the school and evaluate the effect of personalised learning.

Support may move between several tiers of additional support.

Provisions may include, but is not limited, to the following:

Tier 1 Tier 2




e Student has been referred by teachers, e Proactive management plan
parents or self-referral using the AEN referral e Use of GL CAT 4 baseline assessments to
form signpost areas of support
e Establishing trusting and positive relationships e Possible external support from Occupational
with student Therapists, Speech and Language Therapists,
¢ Differentiation in lessons Educational Psychologists
e Support and advice for teachers e Beginning process to get updated or new formal
e Liaison with Teaching and Learning diagnosis
Assistants (TLASs) ¢ Maintaining positive relationships with students
e Continual Professional Development e Targeted in-class support
(CPD) for teachers e Possible access arrangements for
e Possible communication with parents assessments; limited to a quiet room
e Support and advice for teachers
e Liaison with TLAs
e Continual Professional Development for
teachers
e PLP pending official diagnosis
e Parental involvement and communication
Tier 3 Tier 4

Parental involvement and regular
communication

Targeted in-class support from TLA’s
Professional diagnosis from Educational
Psychologist

Possible external support from
Occupational Therapists, Speech and
Language Therapists, Educational
Psychologists

PLP created and reviewed with parents
Additional entitlements linked to
diagnosis including extra time, movement
breaks, assistive technology, access to a
reader and/or scribe

\Withdrawal from one of the following subjects for
targeted support with 1:1 LSA or TLA:

Targeted in-class support from TLA's
Professional diagnosis from Educational
Psychologist

Possible external support from
Occupational Therapists, Speech and
Language Therapists, Educational
Psychologists

PLP created and reviewed with parents
Part-time or Full-time LSA employed to support
the needs of the student

Parental involvement and daily communication
from the LSA

Additional entitlements linked to

diagnosis including extra time, assistive
technology, access to a reader and/or scribe

1-4 Periods from Primary: Language/
Non-specialist lessons as decided by the
class teacher

2 Periods from 1 subject in Lower
Secondary (6-8): 1 Arts subject/
Design/I&S

4 Periods from 1 subject in Upper
Secondary (9-10): Arts subject/ Design

Parents have the overall responsibility for making decisions about the management and provision of their
children’s additional support needs. Parents who wish to arrange their own tuition outside of school may
make their own arrangements. However, they should ensure the school is given copies of all reports
received in order that PLPs can be current and comprehensive. Parents should try to ensure that such
tuition does not conflict with the school curriculum, especially as the school bears no responsibility for the
guality assurance or training of such extra tuition. It should be emphasised that parents who avail of



outside services do so at their own cost.

Monitoring and Review of PLPs

PLPs will be used to help identify strategies which work best for students to whom they have been
assigned. The AENCO, deputy AENCO, students and where relevant teaching staff will meet to review
these personalised learning plans termly. The PLP is a working document and is subject to change. If a
student makes accelerated progress and is working within the expected range of their year group, their
PLP will be revised.

AEN Referral Procedures:

For behavioural, pastoral and/or attainment:

Students can be referred from the Admissions Team or teaching staff. Otherwise, Primary Class Teachers
share a student concern with the AENCO using the in-school referral form and will seek strategies from
them.

Secondary subject teachers will share their concerns with the Tutor and collaboratively on a distinct private
Teams channel. The in-school referral form will be completed and shared with the AENCO and Deputy
AENCO. Ifiinitial strategies implemented are unsuccessful, the AENCO and/or Deputy AENCO will provide
advice and support materials and allocate appropriate in class support.

8. Admissions Process for Additional Needs:

We support students of different individual levels and abilities. If a parent indicates, or the school has an
indication that, a prospective student has specific learning requirements, an open and transparent
conversation is carried out between all stakeholders at Admission. Additional reports with applications may
include: Personalised Learning Plans (PLPs), Educational Psychologist Reports, Speech and Language
Reports and any relevant medical reports.

Contact with previous/established feeder schools and outside agents and agencies previously or currently
involved will be made to access necessary information concerning all additional educational needs.
Similarly, any relevant information concerning additional educational needs will be passed on to follow-on
schools as required.

Contact with other agencies will be maintained where necessary, e.g. HSE, private assessments,
speech therapist, occupational therapist, physiotherapist, psychologist, etc.

Consideration will be given to whether the school can provide the necessary staff, resources and, in some
cases, specialist equipment to truly meet the needs of the student or whether extra support will be
required. This extra support will not be within the fee structure of the school and the cost of it will be
calculated depending on the specific needs of the student at point of entry or as they may be identified
and emerge during their time at school. This also applies to the funding of independent psychological
evaluations that may be requested by the school or the parent. Please refer to the Admission Policy and
Parent Contract for further details.

The professional opinion of the school in this regard will be final. In addition, the school will consider
whether acceptance of the student will have any impact on the quality of teaching, learning and provision
for other students in the same cohort.

Relevant health and safety aspects will be considered. The school upholds the right to professional
reassessment (Educational Psychologist, Speech & Language, Occupational Therapist Reports etc.) up to
every two years if deemed necessary by the professional opinion of the school. The International
Baccalaureate exam process requires an up-to-date and local formal diagnosis when applying for extra
entitlements and accommodations i.e. additional time, a scribe, specialised resources. The AENCo is
responsible for organising the examination arrangements for the IBDP students who require them. The
AENCo maintains a Additional Educational Needs Register and uses this to inform who needs the
arrangements but anyone who is referred is dealt with sympathetically to ensure that everyone can access
the IBDP exams to the best of their ability but also in a way that does not give them an unfair advantage



over their peers.

Parents must fully disclose and furnish all appropriate reports. Failure, at this stage of application, to
declare accurately and fully the extent of a child’s individual learning needs may result subsequently in
parents being asked to withdraw their child if the school is unable to meet his or her learning needs. This
is a situation that we are anxious to avoid, particularly as it may impact adversely on the child’s self-
esteem and future learning.

Inquiries judged to be of higher or identified need, particularly upon application or admission, will in the
first instance be directed to the AENCO. If the Admissions Panel deems the needs of the child can be met
pastorally and academically and that there is available space in the appropriate Grade, then an offer letter
is sent in form of a confirmation letter for enrolment to parents.

Students who enter the school with no previous learning challenge or any diagnosis but who, subsequently,
present with learning challenges, will be required by the school to undergo psychological assessments at
the cost of the parents/guardians. Following authoritative diagnosis, the cost of additional support will also
be borne by the parent, see Tier 3 above.

As a student moves on from NAIS Dublin we wish to make this transition as smooth as possible. Schools
may request information regarding a student’s report(s) including any additional documentation regarding
PLPs. These documents will be shared, compliant with GDPR.

9. RETAINING A PLACE AT NAIS Dublin:

As a mainstream school, NAIS Dublin has limited resources available for students requiring additional
support, and continued placement within the school setting will be based on our consideration of the amount
of support required. This may change as the student progresses through the school. It is important to note
that a place may be withdrawn at any time if we believe that we can no longer adequately meet the needs
of the student. When a student is receiving the maximum number of hours of Tier 2 support, but is not
making expected progress, the AEN Team will consider a number of options:

- Would the student benefit from having a Learning Support Assistant?
- Would the student benefit from repeating a year of school?
- lIs the curriculum or setting at NAISD no longer appropriate for the student?

Additionally, a place may be withdrawn if meeting the needs of an individual student is impacting negatively
on available provision for other students, or if the student is considered disruptive or a danger to themselves
or others.

10. INTRODUCTION OF AEN POLICY TO NEW STAFF

On arrival, new staff will be given a copy of the AEN Policy and the AENCo will talk through the key sections
in detail. New staff will have the opportunity to ask any questions regarding the policy and implement
collaborative changes during the next annual reviewing process. New staff members will meet with the HLP
to discuss the needs of the students to allow for preparation in planning for the new academic year as part
of the induction and return to school programme.
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