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At NAIS Dublin we work in partnership with parents and students to support and encourage all individuals with their
personal development. We believe that positive behaviour leads to a wholesome learning environment where everyone
feels nurtured. With a focus on the IB Learner Profile and Approaches to Learning (ATLs), students develop the specific
skills that assist them in strengthening their relationships, building positive emotions, enhance personal resilience and

self-regulation.

In addition to this, we have adopted the six pillars of sustained well-being as outlined in Dr Martin Seligman’s PERMAH
model (Positivity, Engagement, Relationships, Meaning, Achievement, Health), chosen because this is the domain of
positive psychology which has had the most significant impact in the field. Our clearly articulated approach is infused
throughout the curriculum to ensure that pastoral care fosters positive emotions and intrinsic motivation.

The aim is for positive behaviour to be part of the school’s ethos and for
that to be evident in all parts of the school community and obvious to any
visitor to the school.

Restorative Justice

Complementary to the ‘whole-child’ approach outlined in our NAIS Dublin
mission statement; we employ the principles of Restorative Justice (RJ) to
manage behavioural issues in instances where harm has been caused to
relationships.

Rather than traditional, linear escalation models, a restorative approach
guides students to understand how their behaviour affects those around
them, and arms them with the tools they need to repair harm. Through
mediation and dialogue (with a mediator), all parties agree steps to restore
relationships and flourish. (see right)

As a school that prioritises restorative justice, our students are expected
to take full responsibility for their actions by understanding the impact of
their actions and repairing the harm. Our process guides them through
the four restorative principles:

e Respect
e Responsibility
e Repair

e |Reintegration

Flourish Beha

Restorative
Chat

Restorative Conference
Assign Mentor

3. Small Impromptu
Conference

4. Group Conference/Circle
5. Formal Conference

relationships

Significant/recurrent
breach of Positive
Behaviour Policy
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The following questions are used to guide students through repairing and rebuilding relationships:

When challenging behaviour... To help those affected...
1. What happened? 7. What did you think when you realised what had
2. What were you thinking of at the time? happened?
3.  What have you thought about since? 8. What impact has this incident had on you and
4. Who has been affected by what you have done? others?
5. In what way have they been affected? 9. What has been the hardest thing for you?
6. What do you think you need to do to make things 10. What do you think needs to happen to make things
right? right?

NAIS Dublin honours and commends those students who achieve success. This is done in a variety of ways that are
reflective of the high personal standards of behaviour encouraged in students. The objective is not just that the school
staff acclaims success but that all students appreciate and seek to emulate success.

Aims of Honours and Commendations:
e To maintain an atmosphere of success in NAIS Dublin.
e To recognise and celebrate student’s achievement, attainments, effort and uniqueness.
e Raising self-esteem through recognition of hard work.
e Providing students with an incentive to work to the best of their ability.
e Developing high standards of behaviour, self-discipline and a positive attitude to school.
e Developing a climate of encouragement, praise and respect for achievement by supporting students to value
their own successes and those of others.
e To promote positive behavior.

Acceptable behaviour at NAIS Dublin is taken to mean the observance of the basic school and personal requirements for
the safe, efficient and congenial running of the school. We take pride in the reputation of NAIS Dublin. Any student in
uniform is identifiable as an ambassador for the school and should represent the standards we maintain. This policy
pertains therefore to travel to and from school whilst wearing the school uniform. Pride in the school also means pride
in keeping the environment of the school free from litter, safe and pleasant for all. All studentsand indeed staff are
expected to help to keep the school as tidy as possible and may be asked to help to clear away litter.

It is expected that all within the community will adhere to the best standards of behaviour with courtesy being shown
to staff, visitors, members of the public and students at all time. These standards are expected to be adhered to both
within and without the school premises.

It is expected that all parents will work in partnership with the school regarding the application of school rules. It istaken
for granted that the willingness of a parent to place their child in the school implies a strong endorsement of the school
ethos underpinned by its Positive Behaviour Policy and all other school policies.
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Rewards’ Implementation in NAIS Dublin:

It is our firm belief that recognitions:
e Should be earned
e Should not be impossible to achieve
e Should be meaningful to our students
e Should be a motivation to success
e Should recognise the moments that students think may be invisible but are noted and truly valued

Recognition:

Praise within the classroom: At the simplest level, staff reward positive behaviour by verbal praise, gestures of approval,
positive comments on written work and the display of such. We believe that intrinsic motivation is the most powerful of
all motivation. In this spirit we encourage learners to embody the IB learner profile for the sake of self-improvement.
We recognise this in the following ways:

Learner Profile recognition: Teachers record and detail any occurrence where a student has embodied the learner profile
through their actions. In Primary this may be part of the teacher’s student feedback or wall display. In Secondary,these
recognition referrals are shared with the student, the parents, the form tutor or class teacher and the Coordinator.Other
recognitions include the Spirit of NAIS and the PERMAH awards, which receive acclaim and certification. Recognition of
achievement is noted in assemblies and publications once a year to mark outstanding achievements.

Behavioural incidents

Every school community needs rules but the main guide to behaviour encouraged at NAIS Dublin is respect. This self-
discipline is achieved by the development of a sense of personal responsibility where the individual learns to help others,
to accept help and advice, and to care for and respect others as one respects oneself.

We have distinguished between three different types of undesirable behaviours which require different support
methods:
1. Relationship harming incidents outlined below, which require a restorative justice approach. These include, but
are not limited to, situations where relationships in the community have been harmed in some way and need to
be restored.

2. Breaches of school rules outlined below, which are incidents of accidental or inadvertent rule breaking which
are neither intended nor impacting on the relationships between the school community. These are both
recorded and reported to students, parents, and class teachers/tutors. These referrals are monitored to put in
place appropriate interventions if the breaches repeat or increase in frequency.

3. Extremely serious incidents which are defined as unacceptable or dangerous, either to the individual in
question, another person or to the community. These incidents bypass either of the actions above and are taken
directly to the Head of School, Principal or appropriate designate. The nature of these incidents are outlined
below and immediate steps are taken to ensure the safety of all our community.
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1. Restorative Justice Actions

Academic honesty: The NAIS Dublin Academic Honesty Policy and Programme encourages students to become
independent and principled learners building a foundation for future learning. Please refer to the Academic honesty
policy for detail on support and consequences for academic malpractice which is consistent with IB expectations.

Disrespect or rudeness/ Classroom disruption: Any disruption to a teaching and learning environment can minimize the
achievement of that lesson. Distraction or disruption from the main goal of the class is unacceptable and damages the
relationships between the students and their learning, their teacher and their classmates.

Damage or vandalism: Students are required to exercise responsibility for personal safety and that of other students
and staff. They should not interfere with any maintenance equipment or furniture, for their own safety. Any damage to
objects within or around the school should be reported immediately. Intentional damage will be treated as a serious
matter and restorative actions will be undertaken.

In Secondary, textbooks should be named immediately upon receipt and treated with care. These books are the property
of the school and should be returned to the school when requested. The cost of books not returned or damaged books
will be charged to parents. Please refer to the Acceptable IT Use Policy, signed by families, which provides further
guidelines on damage to devices.

Truancy: Students must remain on the school premises and attend their correct lessons as per their timetable.
Unauthorised absences and willful absences without parental consent will be recorded and restorative practices will be
enacted.

Theft: In any large community there may be a few members who, sadly, succumb to the temptation to steal. Incidents
of theft will be handled in the most appropriate manner, with due respect paid to the criminal reporting obligations of
the school. It is recommended for all to be mindful of their personal property as the school cannot accept responsibility
for such items. Students are discouraged from bringing large sums of money to school. Students in the Secondary school
will have a locker for their own personal items.

Devices abuse: A distinction has been made between devices use and abuse for the purposes of positive behaviour.
Students are not permitted to use their devices outside of classes, nor their mobile phones during the school day — it will
automatically result in a temporary confiscation of their device. More serious incidents of technology misuse will
instigate a restorative practice to address the serious and underlying causes of the misuse. These can include, but are
not limited to:

e recording images or sound on school property unless given permission by a member of staff.

e Incidents of inappropriate communications online during the school day, either with other students or staff up

to and including nuisance calls or harassment.
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2. Breaches of School rules

All parents, students and staff should report any concerns they may have to a member of staff if they witness breaches
of the Positive Behaviour Policy.

In Primary, when a rule is broken the class teacher determines the best course of action and/or consequences. If the
class teacher is not present, the member of staff involved in the situation reports the incident to the class teacher and
they mutually agree the best course of action. Repetitive breaches of the rules are highlighted to the Assistant Heads of
Primary and ultimately the Head of School. Parents are notified as and when it is appropriate.

In Secondary when a rule is breached, the teacher will write a behaviour note detailing the incident and the
consequences of the infraction. A copy of this infraction is sent by email to all stakeholders. Once a student has accrued
5 incidents, the student will meet with the Assistant Head of Secondary (Academic or Pastoral, depending on the main
issues), and they will together develop a plan leading to an improvement in the behaviour. If the student reaches a total
of 10 incidents, the family will be contacted by the Assistant Head of Secondary (Academic or Pastoral) to discuss the
pattern of behaviour and determine a plan for improvement. In addition, the student will lose the privilege of being a
member of the prefect team and/or the student council for the rest of the academic year, and temporarily lose the
privilege of being a member of sports teams at school for the duration of the behavioural report. Eligibility to sports
teams can resume on the successful completion of the aforementioned behaviour report.

In the unlikely event that this plan is not successful and the student exceeds 15 incidents, a meeting will be called for all
those stakeholders in the student’s success — the tutor or teachers involved, the family, the Coordinator and chaired by
the Head of School or Principal to determine to best course of action to combat the recidivism. This can include, but is
not limited to, academic probation or formal warnings.

Uniform Regulations: These are revised regularly, and students will be advised of any changes. School uniform is
obligatory when attending school, examinations or school functions, unless specifically excused. Uniform must be
correct, neat and tidy. School must be informed by a parent if there are extraneous circumstances.

Punctuality: Students are expected to be in school each day by 8.30 am at the very latest — recurring lateness will be
followed up with parents. Punctuality is also essential throughout the school day in order that the timetabled curriculum
be delivered effectively. Attendance is taken for all lessons in Secondary and lateness recorded.

Missing equipment: Students must arrive for class ready to learn. This includes their PHE kit and, where appropriate,
writing equipment, correct books and technology. Delays due to sourcing or retrieving items invariably harm the learning
and must be avoided.

Incomplete home learning: Home learning must be completed on time and with care, to the teacher’s satisfaction and
to the student’s pride. Home learning is recorded in books in Primary and on the Managebac portal for Secondary.
Teachers will support those who benefit from additional assistance. From Grade 4 upwards, it is the student’s
responsibility to record and manage their own workload to ensure that deadlines are met, which is supported by the ATL
skills of self-management. For more information on the school’s home learning policy, please refer to the Parent Essential
Handbook.
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Devices Misuse: As a working community, the school needs to have regulations governing the use of devices to combat
distraction or disruption. The use of a mobile phone during the school day is unnecessary, as is the use of a tablet or
laptop outside of classes. We therefore feel it necessary to stress the correct usage:

e Mobile phones must be switched off during the school day. They will be confiscated if students are found using
them in school time in any way.

e Students who have a real emergency should use the school phones, via the School Matron or receptionist, to
contact parents at any time.

e Tablets and laptops need to be out of students’ hands when walking the corridors or during breaktime.

3. Extremely serious incidents

In cases of serious misbehaviour outlined above or repeated failure to improve after meeting(s) with parents or legal
guardians, temporary suspension may be considered by the Principal. In the case of an extreme misbehaviour, the
Principal will sanction an immediate suspension pending a discussion of the matter with the parents. Expulsion mayonly
be considered in an extreme case. Incidents involving bullying, smoking, alcohol or solvent abuse and/or violence are
among the most serious and unacceptable behaviours.

The Principal will determine whether the nature of the misdemeanour is ‘serious’ or ‘extreme’. The Principal will be the
ultimate arbiter of the decision and the Principal’s decision is final. It is recognised that repeated serious misbehaviour or

extreme misbehaviour is often the result of a student experiencing emotional difficulties. In these cases, every effort will be
made to support the student and their family. Where there is a need for a child to be assessed in relation to specific behavioural

problems, the school will share concerns with parents sensitivelyand provide families as much support as possible.
The use of CCTV

NAIS Dublin uses closed circuit television (CCTV). The CCTV system is intended to view and monitor activity in the
immediate area of the school, in corridors and communal areas. Camera positions have been carefully located, to ensure
they are appropriate and effective whilst minimizing any collateral intrusion. It is impossible, however, to ensure that
every incident will be seen or recorded. The system comprises a number of fixed and dome cameras and does not have
sound recording capability. For further guidance relating the legislation governing CCTV footage, please contact the
Principal.

CCTV footage can only be accessed by a small number of personnel in pairs with authorization from the Principal or
designates. This shall be used only for the purpose of preventing and deterring crime & antisocial behaviour; Student,
staff and public safety and ensuring the safety of the community. In criminal cases, it will be used to assist the responsible
authorities in the investigation of crime & vandalism.
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